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Fleming County Schools 

The 
WEEKLY LEADERSHIP CONNECTION 

 

Our Vision is to become a District of Distinction 

Monday, October 30, 2017 

 

Have you seen eleot? 

Eleot data from the Week of October 23rd. Please review to see how has a district we rank with the 
baseline (Accreditation visit in March 2017) and the National Average.   

 

 

 

REMIND ME APP  
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Faculty and Staff, the District’s Remind Me App is now active. To sign up to receive district 
updates sent directly to your phone such as the Weekly Leadership Connection, School 
Closings, etc., sign up by following this link: 

https://www.remind.com/join/fcsfacu 

If you signed up last year – you still need to re-enroll for the 2017-2018 school year, as last 
year’s contact list will not be used. 

 

 

Professional Learning Library 

Faculty and Staff, Fleming County Schools now has a Professional Learning Library that is 
located at the District Office. Any member of the faculty and staff can reserve time in the 
Professional Learning Library to collaborate, complete degree course work, and engage in 
professional learning/development. The library has textbooks, professional books from 
ASCD and other leading educational publishers. Furthermore, the library has recent ASCD, 
NASSP, AASA journals and weekly educational newspapers/newsletters.  The library also 
provides users access to a whiteboard, projector, computer, and printer.  We continue to 
emphasize the importance of professional growth for all district staff members. 

If you have books that you are not using, donate them to the Professional Learning 
Library. We need to expand our library so that it can be a resource for faculty and staff in 
the district. 

 TEACHING AND LEARNING 

 

Several links to Kentucky Department of Education informational webcasts were 
provided.  Administrators, teachers, and staff are highly encouraged to view the 
webcasts that are relevant to their students and responsibilities as it is important 
to stay up-to-date on developments in education in Kentucky.  Here are some 
highlights: 

DAC Webcast (October 12) 

 For Building Assessment Coordinators, Pearson Access is moving to Pearson 
Access Next for KPREP assessment logistics.  Both platforms will be open 
simultaneously through December 1.  The transition to PAN will be complete by 
January 8.  Those who used PAN for ACT planning will have 2 PAN accounts. 

 The Editing & Mechanics assessment field test which was scheduled for 2017-18 
for grades 5, 8, and 11 has been postponed due to budgetary restrictions. 

 There will be no college admissions exam for grade 10 during the 2017-18 school 
year 

 The NRT portions of KPREP have been removed.   

 The new science test will be operational this year for grades 4 and 7 (same format 
as the field test last spring) 

 Do not expect any school or student level information from any of the field test 
assessments 

 KYOTE may be used during the 2017-18 school year to determine appropriate 
level of placement of students in college level courses and to determine readiness 
for dual credit courses.  Schools may use this assessment free of charge during the 
2017-18 school year.   

 

https://www.remind.com/join/fcsfacu
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EOC Update (October 17) 

 2017-18 English/Language Arts and Mathematics standards are under 
review/revision. 

 Course Codes Project includes new, updated course codes; standards aligned to 
course codes; guaranteed opportunity and access for students; searchable 
database for course codes and standards to connect accurate codes to courses; 
not just for high school – this includes elementary and middle; codes are for 
implementation for next year (2018-19) 

 Districts should be looking at/planning for the process/procedures to be used for 
work on the new course codes and implementation 

 Biology, Algebra II, and English II End-of-Course assessments have been developed 
for field testing in the spring of 2018 – no dates have been set; these assessments 
are centered around a stimulus with both multiple choice and written responses 
(at the analysis level) and will look similar to last year’s science field test 

 

Personnel Evaluation (October 17 and 27) 

 The purpose of the personnel evaluation is still the same – professional growth 

 Proposed elements of the new system:  multiple measures, formative & 
summative measures, professional growth, 4 performance levels 

 The new personnel evaluation system will be used for personnel decisions and will 
include all certified personnel below the level of superintendent 

 The District 50/50 Committee will be tasked with developing a local plan that 
aligns to the statute and regulation before being approved by the local school 
board and KDE 

 Performance measures:  Planning, Environment, Instruction (or Service Delivery), 
and Professionalism 

 Professional Standards:  Kentucky Framework for Teaching (and other 
professionals) and the Principal Standards (Strong) 

 Districts determine the evidence for the 4 areas to be measured and how the 
decisions will be made as to rating (ineffective, developing, accomplished, 
exemplary) 

 KDE does NOT recommend  a collection of evidence and should not be the 
development of a portfolio or evidence box; however, observations are not 
enough to measure all aspects of the framework 

 Trained observers – training does not have to be from Teachscape; KDE will 
provide some options/suggestions 

 The District’s 50/50 Committee members need to be very familiar with all of the 
frameworks in order to determine the appropriate sources of evidence 
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Questions may be directed to Lesia Eldridge, Chief Academic Officer 
(Lesia.eldridge@fleming.kyschools.us) 

 THE WEEKLY PIC CLOUD 

 

 

 

This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see something 
great happening in the classroom, throughout the district or in the community, 
post it on social media using #FCSBOLD and/or #FCSOurStory. Each week we will 
post the Weekly Pic Cloud highlighting the great things occurring throughout 
Fleming County.  

mailto:Lesia.eldridge@fleming.kyschools.us
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 CONTINOUS IMPROVEMENT 

 

 

Our continued success as a district is dependent upon our ability to embrace areas 
of growth, while also working to strengthen areas that are already effective. High-
performing school districts never rest or remain still. Districts that are considered 
to be the best work each day keeping the district moving forward. The minute the 
district stops continuously improving or trying to reach even higher levels is the 
very minute; student achievement stops growing. Each day, we have to embrace 
the opportunities that we have to do something meaningful for students that will 
help them to become ready for college, a career, and life. Blue Ribbon School 
Districts never stop trying to increase student achievement and becoming more 
effective and targeted in their delivery of the school process. 

 STAFF SPOTLIGHT 

 

 

Each week, we will recognize faculty and staff who have went beyond the call of 
duty and their actions have resulted in a change within the school/district. This 
year we will be opening nominations to faculty and staff. In other words, if you see 
a faculty and staff member that you would like to recognize we encourage you to 
submit his or her name. Additionally, at the request of many, we will be recognizing 
faculty and staff members who have embraced the district’s focus of collaboration 
this year.  

This week, Fleming County Schools would like to recognize Alison Manning, the 
district’s itinerant Gifted and Talented teacher. Alison is so humble in her work. 
She travels between Ewing, Hillsboro, and Ward each week working with students. 
Each time that you see Mrs. Manning, she is always smiling, and her students can’t 
wait to meet with her. She goes way beyond the call of duty and ensures that 
students, not just Gifted and Talented, are getting the supports and services that 
they need to be successful. She defines a “Teacher of Distinction.” Congratulations 
Mrs. Manning and thank you for what you do for students. 
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 STUDENT SPOTLIGHT 

 

 

The district will recognize one student each week district-wide who exhibits positive role model 
traits, commitment to their studies, who is recognized as a leader in his/her school, is about service 
before themselves, and for many other reasons. We have phenomenal students – we need to 
recognize them for their many talents, skills and aspirations.  

This week, Fleming County Schools would like to recognize the Band Students at 
Fleming County High School. Their passion is contagious at athletic games and 
anywhere that they perform. They are energetic and care about what they are 
doing. Under the direction of Mr. Coleman, the band program has returned with a 
bang. If you have not heard the band program over the past two years, you are 
indeed missing something awesome. Hats off to all the students in the Band 
Program and continue recruiting students, let's try to get 150 students in the 
band!  

 

 STRATEGIC FRAMEWORK 

 

Strategic Framework 2.0: 

Important Note: As we perform walk-throughs we are observing how teachers, 
administrators, staff members are utilizing the Strategic Framework to make 
decisions. Additionally, how the “5 areas of focus” are being emphasized in the 
school decision-making process.  

The strategic framework challenges each of us to find the most efficient way to 
carry out the day-to-day processes as possible. As we create savings in one area, 
we must look to reinvest the savings into the classroom. For instance, if we save 
on energy costs, the strategic framework expects the district to reinvest in the 
classroom and also invest in the district’s contingency. Reinvesting in the 
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classroom is critical to the district’s long-term success. Though we do this well, we 
must work at reinvesting dollars saved in the classroom in the form of class-size 
reduction, instructional materials, and equipment, as well as, instructional 
programming. Over the past several years, we have been able to use cost savings 
in operational costs, to purchase curriculum-aligned resources, offer after-school 
tutoring, collaborative release time, and many of the cohorts that we have in the 
district. As the district, like all districts, face substantial budget cuts this year, and 
in the next state budget, cost savings will be critical to maintaining the level of 
instruction that we currently have.  

 WEEKLY MESSAGE 

 

 

Embrace Boldness. 

 

Think about what our students need to be prepared for the next level. We have to 
be willing to push ourselves to the edge so that students are provided learning 
opportunities and experiences that will assist them to be ready for the next grade 
level, college, a career and for life. We must not rest on our laurels from previous 
years, but instead, face each day as a new opportunity to try something different 
that will benefit all students. Walk up to the edge and jump. Though some may 
fear failure, just think, not all students are achieving now, so what is there to lose? 
Give Boldness a try even though you may be the first one to chart the journey! 

Remember, we only succeed as a district when students succeed. The students will 
only achieve if we are integrating new strategies going forward. Be open to 
growing so that we can “boldly go where no district has gone before.” 

Our Journey Continues… 

 WEEKLY CALENDAR OF EVENTS 

Monday, October 30, 2017  District Team Meeting at 9:00 am (District Office) 

Tuesday, October 31, 2017  Fleming County Trick or Treat (City of Flemingsburg) 5:00 – 7:00 

pm 
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Wednesday, November 1, 2017  Senior Leadership Team Meeting at 8:00 am 

Thursday, November 2, 2017  FCEA Meeting at Double S – Meeting with Senator West 

Friday, Novevmber 3, 2017  Black and Gold Day 

 


